SHHS School Community Council Minutes - 11/14/2022

Members in Attendance: Kelsey Gardner, Lori Muir, Rebekah Davenport, Janessa Wilkinson,
Melanie Paxton, Shelly Neria, Sandy Hughes, Andy Gull, Ryan McGuire, Curtis Burton, KyLynn
James, Aubrey Turnbow

Pledge Lead by Sandy Hughes

Thought from the Community Council Chair - from Puffs

Comprehensive Guidance: Andy Gull - Talking about registration and how registration will be
conducted this year; talking about the 0 hour math class; our trainer, Krystal Greenwell, has
been approved for concurrent enrollment classes

Notes: Ryan McGuire - Trustland Goals and Painting a Room: A Bucket Analogy; Mr. McGuire
explained cost allocation and state stipulations; explained that the textbook fund was taken
away from the schools; he talked about the bucket analogy and whether or not our expenses fall
into one of the colored buckets that we looked at; Mr. McGuire transitioned into a discussion
about our School Improvement Plan and our goals associated with the school’s improvement
plan; Mr. McGuire talked about how Trustlands money has gone towards paying for trackers and
we talked about our new trackers; he also talked about how we can hire teachers to keep our
class sizes down, and he also talked about using Trustlands funds to pay for an extended day
where necessary; we had a discussion about the “Sources of Strength” program that is going to
replace Hope Squad going forward; growth of school and potential assignment and reallocation
of space for programs



